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Setting the rules

1. Phones on silent or buzz.

2. Try not to look at phones/laptops in the session.

3. One person talking at a time.

4. Keep to the topic (at least try…).

5. Keep to time.

6. Respect other people’s contribution.

7. Confidentiality.

8. Everyone contributes.

9. No conventions.
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Preparing yourself for change
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Natural response to change
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Surviving change: Knowing what’s important
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Surviving change: Knowing what’s important
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How to move from surviving to thriving through change
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Power up your well-being in times of change

27



Power up your well-being in times of change

28



Power up your well-being in times of change

29



Power up your well-being in times of change

30



Power up your well-being in times of change

31



Power up your well-being in times of change

32
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Power up your community in times of change
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Power up your community in times of change

40



Power up your skills in times of change
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Power up your career in times of change
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Power up your career in times of change
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Power up your environment and routine in times of change
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Managing Organizational Change for Managers
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YOUR 
CHANGE 
REALITY
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Internal versus external
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The change curve
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The relay race of change
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Framework #1 Framework #2

SUPPORT 

CONTINUUM

FIVE STEPS TO 

DRIVE CHANGE



Framework #1



Framework #1

4 5 2
3



Framework #1

Active Resistor



Framework #1

Embrace active resistors contructively

Active Resistor
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Help the team understand the change

Active Resistor
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Make it clear what we can and cannot control

Active Resistor
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Create an open environment

Active Resistor
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Passive Resistor
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Disagree and commit

Passive Resistor
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Passive Resistor

Introduce support continuum first
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Keep taking the pulse checks!
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Framework #2

TRY TO GO AS DEEP AS POSSIBLE

• Why is this important to them as a team? 
• Why is this important to them as individuals? 
• Why is this important to our company? 
• Why is this important to our customer? 
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